COMM 473: CONFLICT RESOLUTION AND NEGOTIATION
Spring, 2009
Professor Jennifer A. Theiss
207 SCILS
732-932-7500 x8143

Jtheiss@rutgers.edu
Office Hours: Thursday 11:00-1:00, or by appointment

Course Overview
Conflict and its management are critical issues that pervade the fabric of our society. This class is designed as an opportunity to explore the complexities of conflict, to understand the forces that make conflict challenging, and to develop a repertoire of skills for thinking about and managing conflict more effectively. In this pursuit, we first examine the features that define and set the stage for conflicts. We then turn to the communication behaviors that people use to manage conflicts. Finally, we consider some of the dynamics that make constructive conflict management a challenge. 
This course operates with the assumption that students are citizens in a learning community. As a member of this community, each student bears responsibility for the educational environment, the learning process, and student outcomes. More specifically, your learning depends directly on your willingness to attend classes, complete the assigned reading, ask questions and contribute insights, and explore issues on your own time. My responsibility to you is to create an environment that provides opportunities for and reinforces good class citizenship. In that spirit, I welcome any suggestions you might have throughout the semester for improving your learning experience in this class.

We have thought of peace as passive

and war as the active way of living.

The opposite is true.

War is not the most strenuous life.

It is a kind of rest cure compared

to the task of reconciling our differences . . . .

The world will be regenerated by the people

who rise above these passive ways

and heroically seek by whatever hardship,

by whatever toil

the methods by which people can agree.
                                                                                             Mary Parker Follett (1868-1933)
Good Things to Know

Reading Assignments: Reading assignments noted on the class schedule are all accessible as PDF documents through Penn State’s electronic resources. It is to your benefit to complete the assigned reading before the week’s class.

Attendance: Attending class is up to you; however, you should be aware that material presented in class is often not available from other resources. Also, I assume you receive any announcements or handouts provided during class.
Email: Email allows for a more immediate exchange of information between students and professors. At the same time, there are constraints on my ability to respond promptly to email inquiries. I will devote time every morning, typically between 9:00-10:00 a.m., to respond to student emails. Please do not count on me to respond to you outside of those times.











Late Assignments: Late assignments will be docked 1 point per day late. You are welcome to submit work in advance of class; however, work submitted via email will not be accepted without prior approval.
Illnesses and Other Personal Emergencies: If you experience an unavoidable personal situation that prevents you from completing work on time, you should inform me before the work is due. Extensions will be granted for substantiated emergencies.

Make-up Exams: Make-up exams are scheduled only in cases of substantiated and unavoidable conflicts. You must notify me prior to the exam to re-schedule.

Academic Misconduct: Please be aware that dishonesty of any kind will not be tolerated in this course. Dishonesty includes, but is not limited to, cheating, plagiarizing, fabricating information or citations, facilitating acts of academic dishonesty by others, having unauthorized possession of examinations, submitting work of another person or work previously used without informing the instructor, or tampering with the academic work of other students. Students who are found to be dishonest will received academic sanctions and will be reported to the University’s Judicial Affairs office for possible further disciplinary sanction. 
Disability Access: Penn State is committed to the policy that all people shall have equal access to programs, facilities, and admissions without regard to personal characteristics not related to ability, performance, or qualifications as determined by University policy or state or federal authorities. If you anticipate needing any type of accommodation in this course or have questions about access, please tell me as soon as possible. 
Group Responsibilities: Group projects often involve conflicts among group members. I expect that all group members will contribute to the final project, and that the group will work actively to address the conflicts that arise. If a conflict emerges within the group or problems arise because work is not shared equally, you should make me aware of those problems sooner, rather than later. Effective conflict resolution requires that problems be identified and addressed prior to the end of the semester. 
Evaluation Criteria (100 points possible)
Reflection Papers (10 required; 10 points possible; 10%): Each week, an assignment will be posted in Angel that asks you to reflect on class experiences and material and/or discuss how the insights you are gaining relate to your own experiences. Your essay, which should be 1-2 pages of typed and double-spaced text, should be uploaded into the drop box on Angel by noon on Fridays. You are expected to complete 10 of these assignments over the course of the semester; if you complete additional essays, your final grade will be based on your 10 highest scores. 

Preparation Papers (5 required; 20 points possible; 20%): In preparation for classes in which you do not have an exam, you are asked to write an essay that addresses a general question or core theme in the week’s readings. This question or theme will be posted as a message to the class in Angel by Friday at noon. Your essay, which should be 3-4 pages of typed and double-spaced text, should be handed in to me in class on Wednesdays. You are expected to complete 5 of these essays over the course of the semester; if you complete additional essays, your final grade will be based on your 5 highest scores.
Exams (3 required; 45 points possible; 45%): Three exams, each worth 15 points, will be given. The format of the exams will be discussed in class. 
Group Case Study (25 points possible; 25%): Students working in 4- or 5-person groups are required to complete a case study analysis of a real conflict situation. This is a substantial project, but one that is very important. As we address facets of conflict as a class, we necessarily divide conflicts into more comprehensible sub-units. As a result, the complexities of conflicts as they exist in the real work are often lost. Because the knowledge of this course is of little use unless it can be applied, this project is an essential tool in achieving the educational goals of the class. Final group projects are due Wednesday May 8th, 2:30-5:30 pm, in 317 Sparks Building.
School board vs. city

Smoking ban

Penn state women’s basketball coach

Closing fraternity

Strikes

Not controversy

Legal judgements

Contract negotiation

People who communicate

Group Penalty (-5 points possible): Group members do not always participate equally in the preparation of group projects; however, all group members share equally in the final grade. To assess individual contributions to the group project, each student will be asked to rate the extent to which each of his or her group members contributed to the semester project. The average of the ratings you receive from members of your group, coupled with my own evaluation of your contribution, will be factored into your final course grade.

Extra Credit: It may be possible to earn extra credit by taking part in research projects conducted by faculty and graduate students in the Department of Communication Arts and Sciences. Any such research participation opportunities will be announced in class. 
Final Grade: Your final grade will be determined by summing scores and any extra credit earned for research participation. Final grades will be assigned according to the following scale: A   =  95 to 100; A-  =  90  to  94.9; 
B+ =  87.9  to  89.9; B   =  83.3  to  87.8; B-  =  80  to  83.2; C+ =  75  to  79.9; C   =  70  to  74.9; D   =  60  to  69.9; F   =   59.9 and below. Your final grade is final. Please do not request a change of grade for reasons other than mathematical error. Applying subjective standards after the fact invalidates the standards applied to the entire class and is unfair to every student.

Course Schedule

Unit 1 – Setting the Stage for Conflict
Week 1, 1/20/09:  Conceptualizations of Conflict

Cupach, W. R., & Canary, D. J. (2000). The importance of conflict in interpersonal relationships. In Cupach, W. R., & Canary, D. J. Competence in interpersonal conflict (pp. 3-19). Prospect Heights, IL: Waveland Press. [available on Angel]
Barki, H., & Hartwick, J. (2004). Conceptualizing the construct of interpersonal conflict. The International Journal of Conflict Management, 15, 216-244.

Chapter on conflict

Identify 3 minor conlicts 3 major conflicts

Groups of 4 – come up with definition of conflict

What is conflict
Week 2, 1/27/09:  Destructive and Constructive Conflict

Schütz, A. (1999). It was your fault! Self-serving biases in autobiographical accounts of conflicts in married couples. Journal of Social and Personal Relationships, 16, 193-208.

Johnson, K. L., & Roloff, M. E. (2000). Correlates of the perceived resolvability and relational consequences of serial arguing in dating relationships: Argumentative features and the use of coping strategies. Journal of Social and Personal Relationships, 17, 676-686.
Tomlinson, E. C., & Lewicki, R. J. (2006). Managing distrust in intractable conflicts. Conflict Resolution Quarterly, 24, 219-228.
Week 3, 2/3/09:  Conflict Goals

Roloff, M. E., & Jordan, J. M. (1992). Achieving negotiation goals: The “fruits and foibles” of planning ahead. In L. L. Putnam & M. E. Roloff (Eds.), Communication and negotiation (pp. 21-45). Newbury Park, CA: Sage. [Available on Angel]
Keck, K. L., & Samp, J. A. (2007). The dynamics nature of goals and message production as revealed in a sequential analysis of conflict interactions. Human Communication Research, 33, 27-47.

Types of conflict goals – role play exercise Project goes astray - different goals

Different types of goals

Role play

Keck and Samp

Week 4, 2/10/09:   Power and Conflict
Solomon, D. H., & Samp, J. A. (1998). Power and problem appraisal: Perceptual foundations of the chilling effect in dating relationships. Journal of Social and Personal Relationships, 15, 191-201.

Boster, F. J., Kazoleas, D., Levine, T., Rogan, R. G., & Kang, K. H. (1995). The impact of power on communicative persistence, strategic diversity and bargaining outcomes. Communication Reports, 8, 136-144.

Duncan, L., & Owen-Smith, A. (2006). Powerlessness and the use of indirect aggression in friendships. Sex Roles, 55, 493-502.

Week 5, 2/17/09:  Exam 1

Unit 2 – Communication During Conflict
Week 6, 2/24/09:  Conflict Styles
Gross, M. A., & Guerrero, L. K. (2000). Managing conflict appropriately and effectively: An application of the competence model to Rahim’s organization conflict styles. The International Journal of Conflict Management, 11, 200-226.

Janssen, O., & van de Vliert, E. (1996). Concern for the other’s goals: Key to (de-)escalation of conflict. The International Journal of Conflict Management, 7, 99-120.
Week 7, 3/3/09:  Conflict Avoidance

Roloff, M. E., & Ifert, D. E. (2000). Conflict management through avoidance: Withholding complaints, suppressing arguments, and declaring topics taboo. In S. Petronio (Ed.) Balancing the secrets of private disclosures (pp. 151-163). Mahwah, NJ: Lawrence Erlbaum. [Available on Angel]
Barsky, A. E., & Wood, L. (2005). Conflict avoidance in a university context. Higher Education Research & Development, 24, 249-264.

Makoul, G., & Roloff, M. E. (1998). The role of efficacy and outcome expectations in the decision to withhold relational complaints. Communication Research, 25, 5-29.

Avoidance motives interview – recall a time when they avoided a situation. How they avoided it, how they brought it up, did they come to agreement. What were your motives for doing this. Positive/negative consequences of decision to avoid conflict.
Week 8, 3/10/09:   Distributive Bargaining

Craver, C. B. (2003). Negotiation techniques: How to keep br’er rabbit out of the brier patch. In R. J. Lewicki, D. M. Saunders, J. W. Minton, & B. Barry (Eds.), Negotiation: Readings, exercises, and cases (pp. 84-93). New York: McGraw-Hill. [Available on Angel]
Dawson, R. (2003) Secrets of power negotiating. In R. J. Lewicki, D. M. Saunders, J. W. Minton, & B. Barry (Eds.), Negotiation: Readings, exercises, and cases (pp. 94-104). New York: McGraw-Hill. [Available on Angel]
Robinson, R. J. (2003). Defusing the exploding offer: The Farpoint gambit. In R. J. Lewicki, D. M. Saunders, J. W. Minton, & B. Barry (Eds.), Negotiation: Readings, exercises, and cases (pp. 105-112). New York: McGraw-Hill. [Available on Angel]

Used car negotiation

Two approaches together – competitive vs cooperative orientation

Scarce resources in distributive that trying to gain or divide up

Less fixed resources

Learn strategies for being effective

Week 9, 3/17/09: SPRING BREAK!!

Week 10, 3/24/09:  Integrative Bargaining
Mayer, B. (2000). The road to resolution: Overcoming impasse. In The dynamics of conflict resolution: A practitioner’s guide (pp. 168-188). San Francisco: Jossey-Bass. [Available on Angel]
Pruitt, D. G., & Rubin, J. Z. (1986). Problem solving. In Social conflict: Escalation, stalemate, and settlement (pp. 139-164). New York: Random House. [Available on Angel]
DVD – designing for the sexes hgtv. Home decorating tastes he/she has and finds solution based on interests. Good example Michael interior decorating

Long term relationship
Other types of resources available

1. negotiating starting salary – new employee

2. maternity leave crisis

employee point of view, manager point of view
Week 11: 3/31/09
Exam 2 
Explain whether or not conflicts are predestined to failure.
Unit 3 – Conflict Dynamics
Week 12, 4/7/09:  Cognition and Conflict 

Cloven, D. H., & Roloff, M. E. (1991). Sense-making activities and interpersonal conflict: Communicative cures for the mulling blues. Western Journal of Speech Communication, 55, 134-158.
Sillars, A., Roberts, L. J., Leonard, K. E., & Dun, T. (2000). Cognition during marital conflict: The relationship of thought and talk. Journal of Social and Personal Relationships, 17, 479-402.
Honeycutt, J. M. (2003/4). Imagined interaction conflict-linkage theory: Explaining the persistence and resolution of interpersonal conflict in everyday life. Imagination, Cognition and Personality, 23, 3-26.
Attribution  and biases
Attribution bias exercise – role play accident between bike and car, police report, negotiate settlement. Half are assigned role before they read. Other half are assigned after they read. Assigned bike before read it, play up cell phone. invested in a role they are biased in the conflict

Week 13, 4/14/09:  Affect and Conflict 
Forgas, J. P. (1998). On feeling good and getting your way: Mood effects on negotiator cognition and bargaining strategies. Journal of Personality and Social Psychology, 74, 565-577.

Sanford, K. (2007). Hard and soft emotion during conflict: Investigating married couples and other relationships. Personal Relationships, 14, 65-90.


Affect inducing scenes happy, sad, scared

Week 14, 4/21/09: Dyadic Patterns During Conflict 


Malis, R. S., & Roloff, M. E. (2006). Demand/withdraw patterns in serial arguments: Implications for well-being. Human Communication Research, 32, 198-216.

Gottman, J. M. (1993). The roles of conflict engagement, escalation, and avoidance in marital interaction: A longitudinal view of five types of couples. Journal of Consulting and Clinical Psychology, 61, 6-15.

Robles, T. F., Shaffer, V. A., Malarkey, W. B., & Kiecolt-Glaser, J. K. (2006). Positive behaviors during marital conflict: Influences on stress hormones. Journal of Social and Personal Relationships, 23, 305-325.
Week 15, 4/28/07: Reaching Resolution
Fincham, F. D. (2000). The kiss of the porcupines: From attributing responsibility to forgiving. Personal Relationships, 7, 1-23.
Bachman, G. F., & Guerrero, L. K. (2006). Forgiveness, apology, and communicative responses to hurtful events. Communication Reports, 19, 43-56.

Waldron, V. R., & Kelley, D. L. (2005). Forgiving communication as a response to relational transgressions. Journal of Social and Personal Relationships, 22, 723-742.

Week 15, 4/30/07: Exam 3

Final Exam, Thursday, May 7 12-3pm

